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WellBalance Mission:

Jo tranclate the latest ccience of wellbeing and positive peychology into
personalized practical toolc that improve lives, relationships, and workplaces,
creating a healthier and happier world, one life at a time.
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WELLBALANCE 2025 SOCIAL IMPACT AND COMMUNITY OVERVIEW

During 2025, WellBalance published foundational science, built a large and highly
engaged community, and launched multiple educational channels and wellbeing tools

SCIENTIFIC RESEARCH FOUNDATIONS

Model Validation
Wellbeing Indicators
Program Design Method

E Two More in Progress:

Burnout Screening 223
\ Engagement & Burnout

Three Foundational
Studies Published: @

Research Rank:
Top 5-8% of all research

Altmetrics Attention:
Up to 35 (very high)
Conference Sessions:
IPPA, Positive Psych Paris

Exhibited /Attended:
ICF Converge, WOHASU

WELLBEING PLATFORM & DIGITAL TOOLS

Rapid Assessment:
~2,400 completed
~1,675 consumers
~650 member sign-ups

Learning Community:

Coaching Assessment:

! Platform deployed

J Onboarding initial
cohort of 35 coaches

AI ChatCoach:

Jil  Designed structure and === Deployed with safety
WellBalance course content 9 guardrails & trained on
\D\cademy Build-out in progress N7 WellBalance knowledge

SERVING WOMEN WITH MIDLIFE PRESSURES

Under-Employed: 66% at risk of burnout

~44% not employed /

COMMUNITY ENGAGEMENT & EDUCATION

Social Media Reach: .~ .. Books & Journals:
@ #i @ Jitit
» ~4.0 Million =L = >1,200 sold or downloaded
9@9 Total Followers: .. The WellBalance Way:
~38,000 = Top 5 in Positive Psych

Content Engagements:
365,000 (~1k/day)

Followers & Members: Parents & Caretakers:
@ ~85% Women ~70% Parents
= . ~36% Working parents
Late Middl : "’l gp
4;_ 5e 4 mle djafl iégee ~26% Single mothers
Burning Out:
L I : g
~2¥2r<;§81?}eear R F  68% major stressful life
$ .v Y ‘ event in past 6 months

Website Visitors:
~16,500 (~39k page views)

-.4/

A

= Newsletter Subscribers: —, Blog Post Views:
£ ~8,400 (~25k opened) E/ ~1,900 (~20/post) /
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WELLBEING EDUCATION

Across our social media, newsletter and blog, our content has attracted a total
community of ~46,000, with >1,200 book and journal purchases or downloads in 2025

(

Cumulative Reach

Cumulative Engagement

SOCIAL MEDIA

Cumulative Reach and Engagement:

4.0M people viewed content
365,000 engagements with conten
(~1k/day)

9.1% cumulative engagement rate

\

All digital web
products
provided on a
“pay what you
can” basis.

(

~

NEWSLETTER AND BLOG

Newsletter:

8,400 newsletter subscribers
~24% average open rate

~25,000 newsletter emails opened

WellBalance.org Website:
~16,500 website visitors
~20,000 site sessions
~39,000 page views

Reflections Blog:
>1,000 blog visitors
\_~1,900 blog post views

.

WellBalance Wednesday

Well Today, Strong Tomorrow

Do you ever feel like your world is slowly shrinking?

Wa oftan treat longavity as a medical goal, just adding years to the clos
extra fime only matters if we can fully live with joy, dignity, and purpose
the difference batween lifespan and welispan. True longevity isn't only E
avoiding dacline or preventing dissase. Wellspan is built through a rest
strength, dlarity, and connection that allows you ta ride life's inevitable
rather than crashing out on them. By nurturing our physical resllience,
flexibility, and relationships naw, we expand aur capacily to stay deepl
engaged with the world, while also extending the lime we have here. A
you have the power to widen your wellspan so your future seff can con et
thrive. Longsvity adds years, Wellspan makes those years feel worth li
want a future with strength, clarity, connection, and meaning, the best {
build it s now.

Read All our Articles and Stories Here Learnbow folfvs wellfoday b0

This Week's Article

" Live Well, Live Long

live longer. But if

partof
where your body still participates, your mind
stays engaged, your relationships hold
warmth and trust. and your days still carry
build readiness  meaning.

Window into WellBalance

Kicking off a new segment and preparing for a new season

This Week's Story

The Sturdy Sea Wall
fee cup rattle ucer as

d against the

tomorrow.

sa

“wellspan” - not jus tched the t inhis
Tiving longer but living bet The key i e bestwa vetrayal he'd been
inlife is toli i don't months. O
physically bodies, minds window, the ocean was gray and restless,
relationships today doesn't just make us happier . but i
builds rlife'si wiser and He stood upto
ue. And ultimately, both along the way and as we age, we need toknow thatour | leave, his knee catching the tabic leg. A sharp
smatter i Again, this i 5 wince tightened his face..

nicest home, ing the.
lives better

most of our lives after our school years, life's not about being the strongest or fastest, bu

most balanced, agile. and mobile. This is what will set us up for a long. happy and fulfiling life.

Read how he stopped chasing his youth and
instead learned to live fully into his todays.

( .

Ty
A _ PamcIns
YOuR LB MINDSET Youn FORMULA
TRANSFORM Posimvity

ORI I‘"}.,..,N PRACTICES WITH

>1,200 purchases or downloads

BloomBooks:

42 BloomBooklet journals published
Awaken BloomBook Trilogy
paperbacks published

*  Awaken Your Lotus

*  Pursue Positivity

*  Mindset Positivity Practices

Positive Psychology Book:
The WellBalance Way
Best-seller within category

Debuted at #3, peaked at #2, Top 10
\_for ~10 weeks

T
i WELLBALANCE WAY

BOOKS & JOURNALS

J

~
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WELLBAILANCE COMMUNITY: WHO WE SERVE

Our community are primarily late mid-life women in stressful and financially insecure
life situations such as unemployed or single parents at high risk of burnout

e SOCIAL MEDIA FOLLOWERS

~1,675 assessments completed
~90% women, median age 54

ASSESSMENT COMPLETERS

Mostly lower income mothers
High stress & risk of burnout

~38k across platforms
~ 0
& ~32k Women (80%) 66% US 16% UK/Irelend
. ~ 0
‘ ~49 Median age 34% ex-US 9 % Canada
~9% Australia/NZ
Followers @
25,510
Age Sigender @  Social Media Followers
Followers @ % o - -
10,150 o
W Threads
3:;&9“‘1“0 M Linkedin
W TikTok
20% M Facebook
M Instagram
5 -— || - |
W | | r:
.

Women

Parents

Income <$50k
Stressful event
Burnout risk

Not in relationship
Not working
Working parents
Single parents
Single mothers

Unemployed

0% 20% 40% 60% 80%

100%
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WELLBEING INSTITUTE SCIENCE

Our research has been viewed ~10k times, ranks among the top 5-8% of all same-age
published research, and is being presented at premier scientific conferences globally

2023 ] 2024 ; 2025 meach to Date Impact )
Peer-reviewed Research & trontiers | rrontiers in Psychoios, : ] Ranking among all
Well-being balance and lived : AIII'CS&‘EII'C]I VleWS & _DOWHIOQdS.' Same-age teseaer-'
experiences assessment: a valid, !
co?\t\prehensive measure of : pub]lsbed as
. . positive well-being - N 1 c« P . 0 .
Model Validation Research . oggoece | & frontiers | ronters i poychiatry | “openaccess” | 2 Tk views, >900 saves  Top 8%, Altmetrics 25
webengbancesnawes |\ without paywalls TRt —
. . impact of life situations on 0 . .
Wellbeing Indicators Researchi——— > Horan flourshing p 6.8k views, >1.3k saves  Top 5%, Altmetrics 35
(very high)
Program Design Research > [besign rersonaied wellcing 475 views, >90 saves Altmetrics 31 (high)

- j

Burnout Screening

Engagement & Burnout ' Reseatrch—>
Wellbeing Conferences i Well-Being Balance and Lived Experiences Well-Being Balance and Lived Experiences:
1 Asses AV re Und Situations
1 of P
Present: | Positive Psych Paris | ICF Converge DC
IPPA Brisbane |
Attend: WOHASU Londoni WOHASU Miami i WOHASU SXSW

iHealth+Wellbeing SD i WOHASU Lisbon =

N

Exhibit: IPPA Al Summit

' SHRM Orlando

i

WellBalance .



WELLBEING PLATFORM AND TOOLS

In 2025, our rapid WellBalance Assessment attracted nearly 1,700 users, we launched
our Coaching Assessment and AI ChatCoach, and we began building out our Academy

CONSUMER ASSESSMENT: WBAL-24

Positive Experiences

Very Often  Body
Energy Balance = Mind

‘Q»
n\i_,
- - \’

24-item rapid assessment deployed
* ~1,675 assessments completed
* ~650 (~40%) signed up as members

|
Mindset Positivity

COACHING ASSESSMENT: WBAL-72

72-item professional assessment deployed

Your WellBalance Life Lotus

* 35 coaches signed-up
* 8 onboarded to date

WELLBALANCE AI CHATCOACH -

AI ChatCoach designed and deployed
* Trained on all WellBalance materials and
coaching method

* Safety and privacy guardrails implemented
and fully tested

5 Currently single-session use only ) &\ '!l /

\/!
WELLBALANCE ACADEMY LN
Academy designed & build in progress e ,
* Personalized learning pathways defined WellBalance
* Course & community structure in place Academy Ml

WellBalance ChatCoach

WellBalance /



WELLBALANCE GLOBAL IMPACT ACCESS ALLIANCE: THRIVING LIVES FLOURISH TOGETHER

ILLUSTRATIVE

We aim to establish and fund a “global impact access alliance” of existing charitable
organizations serving high-need, chronically stressed, financially insecure communities

WELLBAILANCE
GLOBAL IMPACT
ACCESS ALLIANCE

Coalition of non-profit
partners serving high need
communities with low

ability to pay

Provide free access to
WellBalance membership
for alliance partner clients

WELLBAILANCE

g WellBalance

COACHING COALITION

Commit to coaching at
least one alliance
member client per year

Single Parents (90% Mothers)

JHE LIFE OF A B singlemothersoutreach
SINGLE MOM vA of Santa Clarita

ssssssssssssssssssssss

‘ Single Parent Project .

single
mom m @the single
Solo
Parent. :
smglemomstrong
o

SINGLE MOMS PLANET @ Single Pavent In Need

FOUNDATION

h)
Q PARENTS HELPING PARENTS

Young Job Readiness
Adults
. DIVORCE(" dre
STRIVE —~
E— divorcehelp.org
ZAs

Jobs.Vision. Success.

YearUp
United

YDTBI'ISE county SEEK @
FOUNDATION

: Hope for Widows )
NATIUNAI- INTERNATIONAL
WIDOWERS

:E:-:' modern ORGANIZATION
'Y WIDOWS CLUB

The Movement for Widow Care GrieféShal’e

Family Counseling

StralghtTaIk
CcCt
Center f r Individual & Family Therapy

SC \ Southern California
CC / Counseling Center

Y SENTIO

Mental Health

WellBalance



WELLBALANCE GLOBAL IMPACT ACCESS ALLIANCE: FUNDING PLAN PRELIMINARY

Upon completion of 1-2 successful pilots within each target populations, we will seek to
scale our impact with grant-funded programs and social impact investment

r SOCIAL IMPACT NON-PROFIT ALLIANCE FUNDING N
Pilot Programs

* Provide digital products pro bono (assessments, educational materials, etc.)

Objective: NG RIoS * Group workshops and debriefs funded by grants secured by non-profit

* Demonstrate improved AT GO L * Train facilitators at non-profit to scale to all beneficiaries
wellbeing and population-
specific outcomes over
periods of 8-24 weeks

* Individual coaching offered pro bono as available from coach coalition

* Seek government grant funding for major organizational initiatives, such

Target Populations: as with the Veterans Administration health systems

* Working parents and adult Grant-funding

: o * Seck funding from broad wellbeing foundations, such as Templeton,
caregivers (“sandwich”)

Fetzer, Einhorn, Ballmer, Blue Meridian, Well Being Trust

* Single parents * Seek foundation funding for initiatives targeting specific populations,

* Veterans and military usually in conjunction with existing non-profit with WBAL as subgrantee
spouses

* Young adults

* Recently unemployed / * Seek equity funding from family offices, angel networks or social impact

outplacement centers Social Impact funds with aligned mission, such as Bridge Builders, New Profit,
* Divorcees Venture Funding HopeLab, Better Society, Lionheart, Triodos, California Endowment,
* Widows/Grief RevHub OC
. J
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WellBalance Institute for Positive Wellbeing
Translating the Latest Wellbeing Science into Well Balanced Lives

Our Mission

We are committed to bringing breakthroughs in the science of positive
psychology and wellbeing into people’s lives, relationships and
workplaces. We are advancing the science of wellbeing and rigorously
testing applications of the WellBalance model to enhance wellbeing.

Our Research

We recently completed a research study with approximately 500
participants that validates the WellBalance assessment against gold -
standard positive psychology measures of holistic wellbeing from
Harvard and Pennsylvania Universities. We are currently planning future
studies to confirm the effectiveness of WellBalance's method for creating
positive change to rapidly improve overall wellbeing for individuals.

Our Team

Our team combines expertise in positive psychology, health and wellness,
digital health, cognitive science, neuroplasticity, clinical research and
life, health and wellness coaching. With decades of combined experience
in executive leadership, business strategy, learning design, innovation
and new ventures, we enable individuals and organizations to harness life
balance to sustainably perform at their highest potential.

To complete your WellBalance Assessment and receive a personalized plan,
please visit www.WellBalance.org or contact us at info@WellBalance.com

WellBalance

Our Approach Your Life, Well Balanced

Our proprietary approach for evaluating and improving wellbeing
integrates all aspects of positive human experience with the latest
wellbeing research into a single accessible framework to guide
personalized, actionable positive change. By attending to neglected
sources of wellbeing and creating new healthy habits, small changes
can transform wellbeing.

Our Programs

WellBalance helps individuals, coaches and
organizations achieve their highest potential. The
personalized WellBalance Assessment report
identifies opportunities to improve individuals’
wellbeing, and enables coaches and employers to
design effective positive change programs for their
clients and employees.

Create Your
WellBalance Plan

&
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http://www.wellbalance.org/
mailto:info@WellBalance.com
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